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Last week was a very interesting, fulfilling and memorable week.  I attended the
AMSUS 2000 Conference with a number of my staff members whose presentations and
consultations complemented Navy Medicine's many contributions to the success of this
meeting focusing on information management as a key to success in healthcare.  You
may find two presentations of interest from the Navy Plenary Session located at
http://navmedinfo.med.navy.mil/ (click on Command Organization, then Commanding
Officer).  I was also privileged to take a day from AMSUS and attend the change of
command ceremony at the Robert E. Bush Naval Hospital, Twentynine Palms, where
friends, CAPT Lynda A. Salmond, MSC, USN relieved CAPT Joan M. Huber, NC, USN on a
beautiful fall day in the desert.  I was impressed yet again with how our Navy
traditions help to ensure the smooth continuity of leadership. Like all of you I
have been transfixed as the finale of this year's presidential election plays out,
and will never forget watching the returns being reported and projections retracted
in what has been a most historical election. What an incredible display of democracy
in action, and of the importance of every single vote, especially for those of us
registered to vote in Florida.

NMIMC News Updates

Dooling Award Nominations:  The due date for submitting nominations for the Dooling
Awards is 30 Nov 00. As you will recall, the Dooling Awards are given to the
Officer, Enlisted, Civilian IM Professional and Team of the Year. Please send your
nominations to my POC, Ms. Rita DeShields at rsdeshields@us.med.navy.mil or fax them
to her at (301)-295-6214.  Please don't miss this chance to recognize your
hardworking IM/IT staff.  I might also point out that the team award is open to
contractor as well as GS and military staff.

Higher Pay of IT Workers:  By now you are probably aware of the announcement made by
the Office of Personnel Management of special salary rates for IT workers in the GS-
334, 854, and 1550 occupational series (grades GS-5 to GS-12).  These new rates will
allow the federal government to effectively compete in the current labor market for
highly qualified employees with latest IT skills.  The following links are included
to provide you with the policy documents on this issue:

http://www.opm.gov/oca/compmemo/2000/2000-13.htm
http://www.opm.gov/oca/compmemo/2000/2000-14.htm

My staff will be working directly with your CIOs to validate information we hold on
Navy Medicine employees in the affected series.  We will then coordinate with MED-01
so that we can document the financial impact on each Claimancy 18 activity.  More to
follow, but we will take care of the heavy lifting here.  We will just need your
staff to validate the information we collected last spring for the NMCI Data Call,
and any changes that have occurred since.

My POC is LT Melissa Hinesley at 301-319-1097 or mahinesley@us.med.navy.mil.

Windows 2000 Standardization Project (W2K) Update:  In the past two Newsletters, I
requested that CIOs and your MID staff review and comment on the Architecture Policy
for W2K and extended the due date from 20 Oct to 3 Nov to give everyone involved the
opportunity to respond.  My staff is consolidating the inputs and I have directed
them to keep this open to 17 Nov.  Please send in your comments by then.  We are
hopeful that we can begin deployment of W2K in the near future, and addressing your
concerns up front will provide us with a smooth transition.

My POCs for the W2K are Steve McKay at (301)319-1280 or
mailto:stmckay@us.med.navy.mil and Linnie Coleman at (301)319-1023 or
mailto:lrcoleman@us.med.navy.mil.
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NATO Telemedicine Concept Exploration Workshop:  This week, from 14-16 November
2000, my staff in the Naval Telemedicine Business Office will facilitate the North
Atlantic Treaty Organization (NATO) Telemedicine Concept Exploration Workshop here
at NMIMC.  The objective of this workshop is to explore and develop a concept that
will allow deployable telemedicine interoperability among NATO members. The Army,
represented by COL Ron Poropatich, is the official host of the workshop. The Navy
will be represented by CAPT Richard Bakalar, and the Air Force by Col Mark
Janczewski. The three U.S. Military Telemedicine representatives listed above will
provide an update on their respective Service involvement in telemedicine
activities.

The agenda for the workshop will include presentations by individual NATO Nations,
The Future of Telemedicine in NASA and G-8 Telemedicine Projects and Clinical
Standard Development.  The workshop will also address interoperability standards,
concept exploration plans, prioritization of operational concepts, and the Standard
NATO Agreement (STANAG) Development.

This NATO Telemedicine Concept Exploration Workshop grew out of interest expressed
by the attendees of the 49th meeting of the NATO General Medical Working Group (MED
WG) in June 2000. The major outcome of this meeting was the requirement for the
development of a NATO STANAG regarding Telemedicine.

My POCs for the workshop are Mr. Angel Rodriguez at (301) 319-1066,
afrodriquez@us.navy.med.mil and Mr. Thomas Koenig
 at (301) 319-1075, trkoenig@us.navy.med.mil.

Optimization Conference: I attended the third Navy Medicine Optimization Conference
1-3 November in Rosslyn, VA.  As you know, optimization is a comprehensive clinical
and business approach focusing on preserving health, moving from intervention to
prevention, improving data systems to support strategic planning, and enrolling
beneficiaries to a primary care manager by name.   Your CIOs have an important role
in making optimization work.  For more information on Optimization please visit:
http://bumed.med.navy.mil/med03/optimization/Default.asp.
Several of you implemented IM/IT tools that directly support optimization.  I am
providing the links for you to visit and review various optimization initiatives as
follows:
NH Lemoore has effectively implemented an on-line prescription refill service.  You
can visit their site at:
http://199.225.11.170/scripts/mgwms32.dll?MGWLPN=DOD&WEBAPP=PHARMACYENTRY.
NH Camp Pendleton, with the support of the NMIMC web team, has developed a web-based
on-line appointment scheduling system.  You can view their system at:
http://www.cpen.med.navy.mil/Appt_on_line.htm
NHs Beaufort, Lemoore, 29 Palms, NH Pensacola and BMC Pax River all have installed
AudioREMINDER - a product from AudioCARE Systems that calls patients to remind them
of their appointment and allows the patients to confirm, cancel or reschedule their
appointment.  Should you have any automated systems in place or on the drawing board
which further our attainment of optimization, please share them with my POC, LCDR
Lynda Race at (301) 319-1099 or LMRace@us.med.navy.mil.

Primary Care Manager (PCM) by Name (PCMBN):  We are working closely with CAPT Charles
Davis, Director Clinical Operations Division (MED-03) in requesting that the Managed Care
Module Enrollment Report be run at your facility to gauge the number of patients
currently enrolled in PCMBN.  This information will allow us to document compliance with
the Health Affairs directive on PCMBN as well as estimate our readiness for optimization
efforts.

The procedure to execute the report was passed at the CIO VTC last week and I will
be sending a letter formally requesting that you run this report, if you have not
already done so.  The procedure for running the report is:

  In the CHCS Managed Care Module select omcp, then erem, then summ, then opt #2.

Please check with your staff to ensure that a copy of the report is sent to LCDR
Lynda Race Code 06, NMIMC by 24 Nov via fax, 301-295-0042 or email,
LMRace@us.med.navy.mil.
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PHCA Release 1: Thank you for your cooperation and support in helping us solve major
Preventive Health Care Application (PHCA) software problems.  Your input was
instrumental in identifying the need for a significant rework of PHCA Release I and
placed the deployment on "Hold" until a major technical revision of the software
could be accomplished.  As a result, commands remaining on the Release I deployment
schedule will be saved many man-hours of frustration trying to operationalize the
original product.

The Tri-Service Medical Systems Support Center (TMSSC) developed a patch which was
tested at Brooke Army Medical Center, Wilford Hall Air Force Medical Center and NH
Corpus Christi.  Chuck Guitard, the Corpus Christi CIO, reports that preliminary
results are excellent. The interface between CHCS and PHCA and the workstations are
working smoothly.  We expect to deploy the patch in the near future.  More to
follow.  My POC for PHCA is Mr. Rick Christiansen at 301-319-1115,
RAChristiansen@us.med.navy.mil.

NMIMC FAREWELL

                                                                        MEMORIES …....

CAPTAIN DAVID L. MALONEY, MSC, USN

Some of you are already aware that my Executive Officer, CAPT David L. Maloney, MSC,
USN, is retiring from the Navy after nearly a quarter of a century of dedicated
naval service.  I just want to take this opportunity to share with you my heartfelt
thanks and gratitude to CAPT Maloney, my XO, and my friend, for his truly
outstanding performance here at NMIMC and throughout his career in support of the
Navy Medicine family.  Please join me in wishing Dave, Julie, and their family a
happy retirement and continued success in all future endeavors.  We will miss him.

"Fair Winds and Following Seas"

1986 MSC "Ball"
Rota, Spain

CAPT Maloney  AKA "Rota Dave"

NMIMC XO's Fall Festival
31 October 2000

CAPT Maloney AKA "Jason"


